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THE INSTITUTION OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
TRUSTEE-DIRECTORS' REPORT
31 DECEMBER 2013
1

INTRODUCTION

The Trustee-Directors present their report and the financial statements of the Institution of Structural Engineers Educational Trust
for the year ended 31 December 2013. The accounts which are attached to this report comply with current statutory requirements,

the requirements of the Educational Trust's Memorandum and Articles of Association, and with the requirements of 'Accounting
and Reporting by Charities: Statement of Recommended Practice (Revised 2005)'.
2

REFERENCE AND ADMINISTRATIVE INFORMATION

The Institution of Structural Engineers Educational Trust is constituted as a company Iimited by guarantee incorporated in England
under Registration No 2572820 and is governed by its Memorandum and Articles of Association.
The Educational Trust is registered with the Charity Commission for England & Wales, under Registration No 1 001625.
The registered office of the Educational Trust is 11 Upper Belgrave Street, London SW1X 8BH.

The Trustee-Directors who served during the period are set out on page 2. No material contracts subsisted during the period in
which any Trustee-Director had an interest.
The name of the Secretary is set out on page 2.
3

ORGAN?SATIONAL STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Educational Trust was incorporated as a company Iimited by guarantee on 10 January 1991 and on 30 January 1991 it was
registered as a charity. The Educational Trust's governing document is its Memorandum and Aiticles of Association.
Trustee-Directors

The Educational Trust's Articles of Association provide that there shall be not Iess than three Trustee-Directors. Trustee-Directors
are appointed for three-year terms at the Annual General Meeting of the Educational Trust, on the recommendation of the Trustee-

Directors. Subject to the conditions in the Articles, the Trustee-Directors may appoint a person who is willing to act as a TrusteeDirector, either to fill a vacancy or as an additional Director, and the Trustee-Director so appointed shalr hold office until the
following Annual General Meeting when they may offer themselves for appointment.
Under the Educational Trust's Memorandum and Articles of Association the business of the company is managed by the TrusteeDirectors who make the decisions of the company. On appointment, each Trustee-Director receives an information pack which
contains information on the constitution of the Educational Trust, its financial statements, the roles of Trustee-Directors and

company Trustee-Directors; this pack is updated as required. Neither the Trustee-Directors nor anyone else acting on behalf of
the Educational Trust receive any payment apart from out-of-pocket expenses.
Relationships with other organisations

The Educational Trust makes donations and grants in support of other charitable organisations in pursuit of its objects. The

Educational Trust is deemed a connected charity to the Institution of Structural Enginee-rs by having similar objects ana benefiting
from administrative services provided by the Institution. As such, it has been established that there is -no requirement for
administrative charges to be Ievied and accordingly none appear in the annual accounts. During the year the Educational Trust
received [6,859 of donated services from the Institution of Structural Engineers.
Risk

The Trustee-Directors oversee an on-going assessment of the major risks to which the Educational Trust is exposed, in particular
those relating to its operations and finances, and are satisfied that systems are in place to manage the Educational Trust's
exposure to those risks. The most significant risk is the fall in donations; meetings have taken place in 2013 to assess this risk.
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4 oBJEcTs, ACTMTIES AND ACHIEVEMENTS

Objects
The Educational Trust's objects are:
1. To promote or develop for the benefit of the public the science of engineering.
2. To promote excellence in structural engineering.
3. To award medals and prizes to winners of competitions organised by the Educational Trust.
4. To further the education and professional development of engineers by awarding scholarships, bursaries or maintenance
allowances.

s. To award travel grants.
6. To promote for the public benefit research in the field of structural engineering and to publish the useful results of all such
resegrch.
Vision

The vision of the Educational Trust is to promote excellence in structural engineering by encouraging bright young people to join
the profession of structural engineering.
Public Benefit

The general public throughout the world benefit from the developments achieved from the exploration of the science of engineering
provided by educated professionals.
The general public around the world also benefit from the knowledge and learning gained through research in the field of Structural
Engineering.
The Trustee-Directors have considered the Charity Commission's general guidance on public benefit and have taken it into
account when reviewing the Trust's aims and objectives and in planning its future activities.
Activities and achievements

Through its activities the Educational Trust's aims are to educate and enthuse young people about the structural engineering
profession.
The Educational Trust's main objectives for 2013 were:
1. To issue grants, prizes, scholarships and awards.
2, To provide travel bursaries.
3. To further the education of young engineers by providing support to schools, through the sponsorship of events and the
development of curriculum material.
The Trustee-Directors have formulated a strategic plan for achieving its stated objectives, and developed policies and procedures
for the administration of the Educational Trust and its assets. These are kept under regular review.
The Educational Trust receives requests for sponsorship, both from individuals and from organisations. These are carefully
scrutinised by the Trustee-Directors to ensure that they meet the objects of the Trust and that a consistent approach is adopted in
allocating the Trust's resources. There are a number of initiatives that the Trust sponsors annually.
In 2013 the Educational Trust sponsored projects amounting to E15,881. These included the Pai Lin Li Travel Award, an annual
IDBE bursary, the Young Structural Engineer of the Year Award 2013 and the Teambuild event, which is a unique training
opportunity to promote understanding and co-operation between young professionals in the construction industry. The Educational
Trust also continued to provide sponsorship, via Starfish Zambia, for a student to continue to undertake full-time studies in Civil
Engineering at the Copperbelt University. The Trust was pleased to receive confirmation that the student successfully completed
his three year Diploma in Civil Engineering Technology in 2013.
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The Educational Trust offered the Pai Lin Li Travel Award for the first time in 2007. The Pai Lin Li Travel Award makes available grants to
members of the Institution wishing to spend 4 to 6 weeks outside their country studying current practice or trends related to the use of any
construction material in the field of structural engineering. In April 2013, the Travel Award was awarded to Nathan Fieldsend for his study,
entitled? The use of prefabrication for low-cost, sustainable housing in developing countries."
In October 2013, John Orr and Katie Symons gave presentations on their studies respectively entitled'Form: an adventure in concrete and
brick' and 'International perspectives on Life Cycle Assessment of structural materials, particularly timber: lessons to be learned from
Australasia'. The evening technical meeting presentations were well received and attracted a number of delegates with 25 members of the
Institution in attendance.

During the year the Educational Trust continued to sponsor initiatives aimed at schools. These included:
1.

The Maths Inspiration events which provide an opportunity for sixth formers and those in Year 11 to experience some of the UK's
most inspiring maths and engineering speakers.

2.

The Engineering Architecture Prize which is awarded to undergraduates and 6t' Form level students for writing the best essay
depicting their favourite structure. Work was undertaken in preparation for the 2014 competition.

The Educational Trust plans to continue its strategy for supporting school initiatives in 2014.
FINANCIAL REVIEW

s

Trustee-Directors' responsibilities

The Trustee-Directors are responsible for preparing the Annual Report and the financial statements in accordance with the Companies Act
2006 and for being satisfied that the financial statements give a true and fair view. The Trustee-Directors are also responsible for preparing the

financial statements in accordance with United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustee-Directors to prepare financial statements for each financial year which give a true and fair view of the state
of affairs of the charity and of the incoming resources and application of resources of the charity for that period. In preparing these financial
statements, the Trustee-Directors are required to:
*
*
*

select suitable accounting policies and then apply them consistently;
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the
financial statements;

@

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in business.

The Trustee-Directors are responsible for keeping adequate accounting records that show and explain the charity's transactions, disclose with
reasonable accuracy at any time the financial position of the charity, and enable them to ensure that the financial statements comply with the
Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
Financial statements are published on the charity's website in accordance with Iegislation in the United Kingdom governing the preparation and
dissemination of financial statements, which may vary from Iegislation in other jurisdictions. The maintenance and integrity of the website is the
responsibility of the Trustee-Directors. The Trustee-Directors' responsibility extends to the on-going integrity of the financial statements
contained therein.

The Trustee-Directors' report has been prepared in accordance with the provisions applicable to companies entitled to the small companies'
exemption.

All of the current Trustee-Directors have taken all the steps that they ought to have taken to make themselves aware of any information needed
by the charity's auditors for the purposes of their audit and to establish that the auditors are aware of that information. The Trustee-Directors
are not aware of any relevant audit information of which the auditors are unaware.
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Review of the year
The Educational Trust is mainly dependent on donations with limited income from other sources. The income during 2013
comprised donations and gifts amounting to [58,777 and additional investment income of E280, giving a total of E59,057. The
Trustee-Directors noted with gratitude the generous donation of f:30,000 from Mrs Anita Li to continue to fund the Pai Lin Li
Awards. With total expenditure of E17,559, the operational surplus was E41 ,498.
So far as expenditure is concerned, the bulk represents sponsorship and grants to individuals as outlined within note 4. The total
varies year by year as the amounts of the grants can vary, as can the number of requests from various bodies. Although some
grants are awarded annually on a continuing basis, others are considered following a specific request or when an initiative is
brought to the attention of the Trustee-Directors. In 2013 total expenditure was 48% Iower than the previous year largely due to a
decrease in the grants awarded and in particular the absence of expenditure in relation to the Young Structural Engineers'
International Design Competition, which runs on a three-yearly basis.
The amount of donations cannot be guaranteed from year to year, and therefore the Ievel of expenditure will also vary, depending
on activities that are supported from time to time.
The most important development for the Educational Trust during 2013 was the Institution decision that in future it will not host the
Trust's annual request for donations via its subscription notice. Instead, members' donations will go direct to the Institution to be
used for general educational activities, to be determined by the Institution's new 'Education Committee'. This does not, however,
prevent members from contributing directly to the Educational Trust. The direct consequence of the funding decision is that there
may only be a finite amount of time before the Trust's funds are used up. Nevertheless, the Trustee-Directors remain fully
committed to continuing the Trust's successful work for at Ieast the next five years. Plans have been developed to wind up the work
of the Trust gradually, but the Trustee-Directors will continue to investigate potential new streams of funding.
Investment policy and performance
The Trustee-Directors have approved an investment policy under which the main objective is growth in income and capital at Iow
risk. The Educational Trust currently has an account with the Cater Allen Private Bank, which offers a preferential interest rate for
charities. In 2013 the Trustee-Directors agreed to transfer some funds into a Cater Allen Term Deposit account which yields a
higher rate of interest.

Reserves policy
The Trustee-Directors have considered the Ievel of reserves held by the Educational Trust, particularly in Iight of the potential
change in donation income. Whilst the previous policy stipulated that expenditure should not ordinarily exceed income for the year
this policy has been revised based on the new circumstances. The Educational Trust intends to utilise its remaining reserves
within, approximately, the next five to six-year period. The Trustee-Directors review this policy annually in conjunction with their
consideration of the annual accounts. The Educational Trust's financial reserves at the year-end was E141 ,614.
The Educational Trust has three designated funds that have each been established in pursuit of a particular objective. These are
as follows:

1. Barrett Prize Fund which contributes to the prize for the winner of the Young Structural Engineers' International Design
2.

3.

Competition.
Pai Lin Li Travel Award fund which received additional funding from Mrs Anita Li in 2013.
Alsop Fund which funds the prize for the best entry from an applicant from a country of low GNI in the Young Structural
Engineers' International Design Competition.

Grant-making policies
The Educational Trust's policy in making grants is to check that its objects have been met. Each case is considered on its merits
and grants are made with the purpose of promoting structural engineering.
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PLANS FOR FUTURE PERIODS

The key objectives will be to continue with existing awards and bursaries, to offer the Pai Lin Li Travel Award and to explore
opportunities to fur(her the Trust's objectives. The Trust will continue to work alongside the Education Committee of the Institution
of Structural Engineers.

Q4 k/V" [ i ?clc
Bob McKittrick
Chairman
on behalf of the Trustee-Directors
21 March 2014
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THE INST?TUT?ON OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE INST?TUTION OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST

We have audited the financial statements of The Institution of Structural Engineers Educational Trust for the year ended 31
December 2013 which comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial

reporting framework that has been applied in their preparation is applicable by law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charity's members those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's members as a body, for our audit work, for this report, or for the
opinions we have formed.
Respective responsibilities of Trustee-Directors and auditor

As explained more fully in the Trustee-Directors ' Responsibilities Statement (set out on page 5) the Trustee-Directors (who are
also the Directors of the company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and lreland). Those standards require us to comply with the Financial Reporting
Council's (FRC's) Ethical Standards for Auditors.
Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the FRC's website
at www.frc.orq.uk/apb/scope/private.cfm.
Opinion on financial statements
In our opinion the financial statements:
*

give a true and fair view of the charity's affairs as at 31 December 2013 and of its incoming resources and application of

*

resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice? and
have been prepared in accordance with the requirements of the Companies Act 2006.

*

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Trustee-Directors' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report if, in our
opinion:
adequate accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns? or
certain disclosures of Trusiee-Directors ' remuneration specified by law are not made;
we have not received all the information and explanations we require for our audit; or
the Trustee-Directors were not entitled to prepare the financial statements and the Trustee-Directors' report in accordance
*

*
*

0
*

with the small companies' regime and from the requirements to prepare a strategic report.
Andrew Stickland, Senior Statutory Auditor
for and on behalf of BDO LLP, Statutory Auditor
Gatwick

A,y(, 5't'$'l

United Kingdom

Date:z.S' M? z,,/c,>
BDO LLP is a limited Iiability partnership registered in England and Wales (with registered number OC305127)
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THE INST?TUT?ON OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
STATEMENT OF FINANCIAL ACTIVIT?TES

(INCORPORATING AN INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2013

Note Unrestricted

Restricted

201 3

2012

Funds

Funds

Total

Total

E

E

E

E

28,777

30,000

58,777

27,134

203

77

280

202

28,980

30,077

59,057

27,336

U,581

2,300

15,881

31,883

7

202

209

204

1,469

1,520

lncozinq resources

Incoming resources from generated
funds

Voluntary income

Activities for generating funds
lnvestmem income

3

Total incoming resources

R6sources expended
Charitable activities

Grants & prizes
Fundraising & publicity
Governance costs

4

6

1,469

15,05'4

2,502

17,559

33,607

gains and transfers

13,923

27,575

41,498

(6,271)

Total funds brought forward

72,570

27,546

100,116

106,387

Total funds carried forward

86,493

55,121

141,614

100,1!6

Total resources expended

Ne( incoming/(outgoing) resources before

All amounts relate to continuing activities.

All recognised gains and losses are included in the Statement of Financial Activities.
The notes on pages 1 1 to 13 form part of these financial statements.
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THE INST?TUTION OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
BALANCE SHEET
31 DECEMBER 2013
COMPANY NUMBER 2572820

Notes

2013

2012

E

E

536

144,997

6,857
98,614

145,533

105,471

CURRENT ASSETS
Debtors

8

Bank deposits

CREDITORS

Amounts falling due within one year

g

(3,919)

(5,355)

NET CURRENT ASSETS
AND NET ASSETS

141,614

100,116

86,493
55,121

72,570
27,546

141,614

100,116

INCOME FUND
Funds:
General fund
Restricted funds

10

These financial statements have been prepared in accordance with the provisions applicable to companies entitled to the small
companies' exemption.
On behalf of the board:
%

QJ;?-yly,y
Bob McKittrick
Chairman

These financial statements were approved by the board on 21 March 2014 and authorised for issue
The notes on pages 11 to 1 3 form part of these financial statements.
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THE INSTITUTION OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
NOTES ON THE FINANCIAL STATEMENTS
31 DECEMBER 2013

1.

ACCOUNTING POLIC?ES

The financial statements have been prepared under the historical cost convention, and in accordance with applicable accounting
standards and the Statement of Recommended Practice - Accounting by Charities, and the Companies Act 2006. No cash flow
statement has been prepared since The Institution of Structural Engineers' Educational Trust meets the requirements of a small
company
as defined by the Companies Act 2006. The following accounting policies have been applied consistently during the
period:
Incoming Resources
Donations and gifts

Donations and gifts are included in the financial statements as received.
Investment income

Investment income is included in the financial statements in the year in which it is receivable.
(b) Resources expended

Expenditure is incorporated in the financial statements as incurred, and includes any irrecoverable VAT.
Fundraising and publicity

This comprises the costs of fundraising and holding publicity events.
Grants and prizes

Grants are incorporated when notified to beneficiaries. Any commitments payable at a later date are included in the
balance sheet as creditors. Payments comprise grants awarded to members and their families.
Support costs

These costs represent the general administration costs, including venue and travel expenses, incurred in suppor(ing the
operational activities fot which the charity is responsible. These are allocated as detailed in Note s.
Governance costs

These costs include the costs of governance arrangements which relate to the general running of the charity as
opposed to the direct management functions inherent in the charitable activities. This includes external audit and Iegal
fees.
(c) Fund accounting

Funds are available to the charity to pursue all of its objectives under its constitution and comprise:
General fund

This represents the undesignated accumulated surplus to funds available for the general objectives of the charity.
Restricted funds

These funds have been received by the Trust with specific restrictions on their use, and comprise:
Barrett Prize Fund

This fund is restricted following a donation from Mrs Ann Barrett for the purpose of awarding a prize to the winner of the
Young Structural Engineers' International Design Competition.
Alsop Fund

This fund is restricted following a donation from the Alsop family for the purpose of awarding a prize to the best entry

from a country of low GNI in the Young Structural Engineers' International Design Competition.
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THE INST?TUTION OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
NOTES ON THE F?NANCIAL STATEMENTS
31 DECEMBER 2013

Pai Lin Li Travel Award

This fund is restricted following a donation from Mrs Pai Lin Li for the purpose of awarding travel bursaries for young
engineers wishing to spend 4 to 6 weeks abroad studying current practice or trends related to the use of any
construction material in (he field of structural engineering. Mrs Li donated a fur(her sum of money in 2013 to fund this
award.

NET IN(,OMING RESOuRCES AND NET MOVEMENT IN FUNDS

2.

The net incoming resources and net movement in funds are wholly atkributable to the company's activity of the administration of
funds held for charitable purposes and arise wholly within the United Kingdom.
3.

INVESTMENT INCOME

2012

E

E

GRANTS

Grants during the year were made up as follows:

Grants to Institutions and Charities

Grants and prizes to individuals
Suppoit costs

2013

2012

E

E

11,687
3,633

27,133
4,187

561

563

15,881

?

7

9

The number of individuals benefiting from
grants or prizes was

s.

202

280

Bank deposit interest

4.

2013

SUPPORT COSTS

Basis of allocation Support costs

Grants and Prizes

Fundraising & Publicity
Governance

Expenditure ralios
Expenditure ralios
Expenditure ratios

Total

12

Charitable

Total

expenditure

E

E

E

561

15,320

15,881

7

202

209

52

1,417

1 ,469

620

16,939

17,559

THE INSTITUT?ON OF STRUCTURAL ENGINEERS EDUCATIONAL TRUST
NOTES ON THE FINANCIAL STATEMENTS
31 DECEMBER 2013

6.

GOVERNANCE COSTS
Unrestricted

Restricted

Total

Total

Funds

Funds

2013

2012

E

E

E

E

External audit costs

420

420

390

Trustee-Directors meetings
Allocated suppork costs

997

997

1,103

52

52

27

1,469

1 ,469

1,520

Total governance COS?S

7.

TRUSTEE-DIRECTORS

No Trustee-Director received any remuneration. During the year a number of Trustee-Directors were reimbursed a total
of [997 for travel expenses by the company (2012: E1 ,103).

8.

DEBTORS
2012

2013

These represent amounts falling due within one year.
Institution of Structural Engineers - members' donations
Arkwright Scholarship refund

E

E

36

6,857

500
536

g.

6,857

CREDITORS
2013
E

2012
E

Amounts falling due within one year:
2,500
1,300

2,500

Accruals - IDBE recipient
Institution Structural Engineers - catering and other charges

18
968
433

Pai Lin Travel Award
Other creditors and accruals

1 ,555
5,355

3,919
10.

MOVEMENT IN FUNDS

The movement in funds during the year was:
Balance
31 December
2012

General Fund

Income
New

Designations

E

E

72,570

28,980

13,522
14,024

38

Expenditure

Balance

or Utilised/ 31 December
Released
2013
E
E

(15,057)

86,493

30,000

(2,502)

13,560
14,063
27,498

59,057

]?

141,614

Restricted Funds:
Barrett Prize Fund

Alsop Fund
Pai Lin Li Travel Award

100,116

11.

39

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

The company had no capital commitments or contingent liabilities at 31 December 2C)13 (2012: None).
THE INSTITUTION OF STRUCTURAL ENGINEERS'
13

EDUCATIONAL TRUST - GRANTS 2013

E

Pai Lin Li Travel Award 2013
17/05/13

Nathan Fieldsend

2,300.00

Maths Inspiration

5,000.00

Maths Inspiration
28/08/13

Younq Structural Enqineer of the Year Award 2013
08/05/13
08/05/13

666.50
666.50

Harriet Eldred
Kai Qu

Teambuild 2013
10/06/13

3,000.00

Sponsorship of 2013 Teambuild Competition

IDBE Bi,irsary (Cambridqe University)
31/'12/13

Zenhar Marolia

2,500.00

Nathan Sichela

1,687.00

Starfish UK
21/08/13

15,820.00

Sub-Total

561.00

Allocated support costs

?

Arkwright Scholarship refund

15,881.00

TOTAL
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DETAILED ANALYSIS FOR MANAGEMENT ONLY

General

Barrett

Reserve

Prize

Alsop

Pai Lin

Fund

Travel
Award

Fund
E

E

Total

E

E

E

INCOME
Donations

30,000

28,777

58,777

Sponsorship
EXPENDITURE

Fundraising & publicity
Grants & prizes
Governance costs

Interest received

SURPLUS/(DEFICIT)

(7)
(13,581)
(1 ,469)

(202)
(2,300)

(209)
(15,881)
(1 ,469)

(15,057)

(2,502)

(17,559)

203

38

39

13,923

38

39

72,570

13,522

14,024

86,493

13,560

14,063

13,560

14,063

280

27,498

41,498

FOR THE YEAR
Fund and reserve balances

at I January 2013

100,116

Fund and reserve balances

at 31 December 2013

27,498

141,614

FINANCIAL POSITION OF FUNDS AND RESERVES
AT 31 DECEMBER 2013

CURRENT ASSETS
Bank balances

and deposits
Debtors

88,908

28,466

144,997
536

536

CREDITORS DUE WITHIN
ONE YEAR

(2,951)

NET ASSETS

86,493

13,560

FUNDS

86,493

13,560

15

(968)

(3,919)

14,063

27,498

141,614

14,063

27,498

141,614

