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If, as an engineer, you aspire to have a positive impact on the lives of those 
around you, this book has plenty to off er, concludes Sinéad Conneely.

relevant to an engineering practice. 
6]er the fi rst four chapters, the author 
e_plains and bacRs up ^ith case 
studies the importance of de]eloping 
an inclusi]e culture ^ithin a business. 
The idea that di]erse teams outperform 
homogenous teams has been gaining 
traction in recent times in organisational 
psychology, but Ramroop highlights the 
need for an inclusi]e culture to harness 
the po^er of di]erse teams. 
The author emphasises the 

importance of leadership»s role in 
creating inclusi]e en]ironments, as ^ell 
as a ^illingness to be held accountable 
and to be 62 ^ith feeling uncomfortable 
doing so. -or engineers already in 
leadership roles, this booR can ser]e 
as a tool for supporting your ongoing 
gro^th as someone in a position of 
po^er and infl uence o]er the culture 
that de]elops in your team or practice.
-or engineers at any le]el ^ho may 

belie]e you ha]e no biases, you»ll be 
surprised to fi nd that you are, ^ithout a 
shado^ of a doubt, ^rong. Chapter � 
is about taRing personal responsibility 
for your o^n beha]iour and is rele]ant 
for an engineer at any stage in their 
career. The most interesting taRea^ay 
for me ^as the author»s approach to 
unconscious bias training ¶ seemingly 
it doesn»t ^orR. Instead, she outlines 
the benefi ts of creating a culture of 
feedbacR and, again, emphasises the 
need for leadership to be ^illing to get 
uncomfortable ^hen doing so.
Another concept she discusses 

is that of psychological safety. :he 
e_plains the performance benefi ts 
of teams that feel comfortable 
saying ºno» to each other and to 
leadership. The author»s e_planation 
of psychology and organisational 
concepts and frame^orRs that aren»t 
common language in the engineering 
or architecture ^orld is easy to follo^ 
and understand and ^ell bacRed 
up ^ith real�life e_amples. Anyone 
interested in being in]ol]ed in creating 
a more eXuitable ^orRplace ^ill taRe 
something useful from this booR.
There are lots of references to 

e_ternal resources, including 8R codes 

to gain instant access to rele]ant 
blogs, podcasts and tools that can 
be used to further one»s learning on 
the topics discussed. It ^as refreshing 
to metaphorically step a^ay from 
the booR and listen to a real�life 
con]ersation bet^een the author and 
an e_pert in cultural intelligence before 
di]ing bacR in.
The later chapters are more e_ternally 

focused from a practice perspecti]e, 
looRing at procurement and the supply 
chain, inclusi]e design and community 
engagement. These might be most 
rele]ant for those already running 
a practice, but for junior engineers 
^ondering ho^ they can add the most 
social ]alue ^ith their day�to�day ^orR, 
they do hold some benefi t. >hen a 
structural engineer understands the 
social ]alue that could be deli]ered 
on a project, they might slightly adjust 
the ^ay they approach potentially 
contentious issues, such as column 
locations and materiality. The balance 
bet^een sustainability and social ]alue 
is something ^e ^eigh carefully in our 
practice, and ha]ing an in]ol]ement in 
the community engagement process 
really strengthens this for our engineers.
In short, this is an engaging and 

^orth^hile read for any engineer ^ho 
^ants to ha]e a positi]e impact on the 
li]es of those around them.

Sinéad Conneely

Sinéad is a co-founder and director of 
Simple Works, a London-based 
structural engineering practice known for 
its innovative and community-centric 
approach. With a robust analytical 
background, Sinéad specialises in 
computational design, workfl ow 
scripting, and project delivery, all 
underscored by a commitment to 
social sustainability.
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NECESSARY READING for the leaders 
of all for^ard�thinRing consultancies 
in the built en]ironment, 4arsha 
Ramroop»s booR, Building inclusion, ^ill 
maRe you reconsider ^hat you thinR you 
Rno^ about yourself as a person and as 
an engineer.
:tructured as a guide to creating 

an inclusi]e practice, it is ^ritten 
largely ^ith architects in mind, but 
the principles are transferrable and 
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Upcoming CPD 
courses

Structural 
engineering with 
bamboo
25-26 June
10:00 - 13:30 BST

–––
Price
Member: £335 + VAT
Standard: £445 + VAT

Learning outcomes
• Describe the structural 

characteristics of bamboo 
culms

• List and interpret the 
advantages and limitations 
of using bamboo culms as a 
structural product

• Identify where and how 
bamboo culms may be 
used appropriately within a 
building structure

• Determine the capacity of 
bamboo culms and their 
connections through basic 
calculations

• Examine the state-of-the-art 
of structural design with 
engineered bamboo

Structural health 
monitoring
1-2 July
10:00 - 17:30 BST

–––
Price
Member: £575 + VAT
Standard: £765 + VAT

Learning outcomes
• Gather data using acoustic 

techniques and ground 
penetrating radar

• Appreciate how to interpret 
data using programming 
tools

• Monitor the quality 
of existing concrete 
structures and understand 
deterioration

• Assess how well a concrete 
structure has been built

Book your place
istructe.info/courses

Writing skills for 
engineers
12 June
10:00 - 17:00 BST

–––
Price
Member: £365 + VAT
Standard: £485 + VAT

Learning outcomes
• Write in a direct and concise 

style
• Adapt your writing style to a 

range of audiences
• Write e�ciently and not 

waste time
• Use digital tools for better 

writing
• Evaluate where to put your 

e�ort to improve your 
writing

E�cient structural 
design concepts 
16 June
10:00 - 17:30 BST

–––
Price
Member: £335 + VAT
Standard: £445 + VAT

Learning outcomes
• Develop an intuitive 

understanding of four 
structural concepts

• Translate your understanding 
of simple structural concepts 
into e�cient design

• Appreciate innovative 
engineering solutions for 
reducing de�ections

• Identify the routes and 
measures in existing 
structures, which e�ciently 
reduce de�ectionsBook now

Book now

Book now

Book now
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